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1918 Pandemic Influenza




Putting Plans in Place

e Hazard Vulnerability Assessment
e Pandemic Influenza Vulnerability Assessment

e Create Department Specific Pandemic Plan

e Revise Emergency Operations Plan to
Include Department Specific Pandemic
Plans




Go Cal Bears!!

of emergency management
exercising Is to Iimprove




Building Block Approach

Full-Scale Exercises

Functional Exercises

Tabletops

Workshops

Capability

Seminars

Planning/Training




Discussion Based Exercises

e Command Implementation %{

e Interdepartmental
Coordination

e Interagency Coordination

e Resource Allocation and AN e
Management

e Communications- Interpretations

e Risk Communications




Discussion Based Exercises




Operations Based Exercises

e Surge Capacity

e Mass Prophylaxis

e Isolation and Quarantine
® Risk Communlcatlons

e Site Security
e Vaccination Clinics
e Dispensing




Functional Exercise




FuII Scale Exeruse




Summing it all Up!

e Create the Departmental Pandemic
Emergency Management Plans

e Educate to the Plan
® Train to the Plan
® Test to the Plan




